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Jaffari Islamic Youth (JIY)  
Terms of Reference Ver 1.0 

 
Introduction 
The Jaffari Islamic Youth (JIY) is a youth group committee established by the Islamic Shia Ithna-
Asheri Jamaat of Toronto (ISIJ) as per the General Operation By-Laws (GOBL) of the corporation.  
 
Members of the JIY must abide by the:  

1. GOBL; 

2. Code of Ethics; and  

3. Conflict of Interest Policy.  

Additionally, all members of the JIY must sign the: 
1. Confidentiality Agreement; and  

2. Information Consent. 

Please see the Appendix for these five (5) documents.  
 
1.0 Jaffari Islamic Youth Committee Elections 
 

a) The Jaffari Islamic Youth shall be operated in accordance with the terms of reference that 
has been approved by the Board. For greater certainty, the Jaffari Islamic Youth is an 
internal operating division of the Corporation. 

 
b) The Jaffari Islamic Youth shall elect from among those involved in its operations and 

activities a Chair and a Committee (Jaffari Islamic Youth Committee) of eight (8) members 
for a term of one (1) year for a maximum of two (2) consecutive terms. However, a Jaffari 
Islamic Youth Committee member and the Chair shall not be eligible for re-election to a 
specific position for more than two (2) consecutive terms, but shall be eligible for                   
re-election to the same position, after a gap of one (1) term. Quorum for the meetings of 
the Committee shall be five (5) members. 
 

c) The JIY Committee in addition to the chair shall consist of an additional eight (8) members 
consisting of two (2) Vice-Chairs, a Secretary, a Treasurer, two (2) Communications, and 
two (2) Elected Members. 
 

d) One (1) position for each of the positions of Vice-Chair, Communications, and Elected 
Members, shall be reserved for one female and one male. 
 

e) Age requirement to be on executive committee of JIY is 16-28 and 18-28 for the Chair.  
 

f) The JIY election will be chaired by the Speaker. The Speaker may at his discretion 
designate the Deputy Speaker to chair the election. Responsibilities include 
overseeing the election and final voting tallies. 
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g) Nominations for Elected Positions 
i. Nominations for the nine positions must be given to the election chair four (4) weeks 

prior to the election or such shorter period as the election chair may determine. 
ii. All relevant contact information must be included in the nomination form otherwise 

the nomination will be void 
iii. The nominee, the proposer and the seconder shall all be members of the Jama’at in 

good standing as of the date of the nomination. 
iv. In the event that no nominations are received for an Elected Representative’s position, 

such a position shall be filled by the incoming JIY team so long as there is a quorum 
present at the meeting held for this purpose. 
 

h) Voting  
I. Voting shall be overseen by the election chair 

II. Members of the Jama’at in good standing, between the ages of 12-28 shall be eligible 
to vote. 

III. Members wishing to vote may be required to produce satisfactory identification 
containing their photographs.  

IV. Final tallies are the responsibility of the election chair  
V. If a quorum (determined by the election chair) of youths is attained for the election, 

then a nominee shall win the election if the majority of the vote is in their favour. A 
majority is defined as fifty percent of the total attending delegates plus one. 
  

i) The JIY committee may from time to time appoint *associate members as it deems 

necessary or appropriate, to assist the JIY committee in their responsibilities. However, 

the associate members shall not be counted as part of the core team of nine (9) and 

therefore shall neither have voting rights nor form part of the quorum of the JIY.  

 

• Associate Member: An individual appointed to execute specific duties delegated by the 

JIY Committee. These assigned responsibilities are documented in an appropriate minute 

or another suitable record. It is essential to maintain a record of Associate Members for 

documentation and record-keeping purposes. 

2.0 Role/Mission Statement 
a) The JIY primary objective is to support the youth members of the Jaffari Community 

Centre. Specifically, JIY will promote the emotional, intellectual, mental, physical, social, 
and spiritual wellbeing of the youth of the Jaffari Community Centre [JCC]. 

 
3.0 Responsibilities  
The Committee shall be responsible for organizing and conducting activities of the Jaffari Islamic 
Youth. Other responsibilities include:  

a) Serving as a champion for the youth of the JCC by developing a vision, strategy, activities, 
and events for the youth that adhere to the religious edicts of the faith as explained and 
interpreted by the senior most jurist (mujtahid) of the time followed by majority of the 
members of the Corporation. 

b) Planning and organizing events and programs that are tailored to promote the wellbeing, 
social interactions, education, and community involvement to the youth at the JCC. 

https://www.lawinsider.com/dictionary/associate-member
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c) Acting as an advisor to the BoD on the matters and needs of the youth members of the 
JCC. 

d) Improving the effectiveness of the programs and services to the youth. 
e) Identifying barriers faced within the youth and provide accessible means to removing 

those barriers. 
f) Forming partnerships within the community to educate the youth.  
g) Monitoring funding opportunities for age-friendly initiatives and programs and partner 

with the BoD to apply for this funding (i.e. provide the BoD with input on funding 
applications). 

h) Being responsible for information delivered at events to be appropriate, honest, accurate 
and aligned with Islamic values. 

i) Storing all records, reports, and information in a folder on Google Docs (jiy@jaffari.org) 
for ease of access and reference.  

j) Any other tasks to support the youth of the community as per the direction of the BoD.  
k) Ensuring that all mixed-gendered events held outside of the JCC have a minimum of one 

married male and female chaperone over the age of 26.  
 
4.0 Structure 

a) The JIY shall operate within the limits of the By-Laws of the ISIJ, and these Terms of 
Reference as approved by the BoD.  

b) The Policies and Procedures developed by the BoD shall form the basis of all its operations 
and activities (subject to the approval of the BoD).  

 
5.0 Reporting  

a) The Chair shall preside over all meetings.  
b) The BoD will assign a member(s) from the BoD to act as a liaison to the JIY. 
c) The Chair shall be the spokesperson for the JIY.  
d) The Chair shall also carry out such duties as are assigned to him/her by the BoD. 
e) The Chair shall submit the minutes, annual report and budget to the BoD for approval.  
f) For all events or activities, the Chair shall provide a written proposal and budget to the 

BoD Liaison for approval by the Treasurer or the BoD in accordance with the procurement 
policy of the ISIJ.  

g) All events must be approved by BoD a minimum of 14 days prior to the event. To obtain 
approval, the JIY must submit an event approval request to events@jaffari.org who will 
then forward the request to the BoD Liaison to decide. Please note there may be certain 
circumstances where a shorter time period may be required and can be discussed with the 
liaisons. 

h) All funds collected from activities and events must be submitted to the Finance 
Department of the ISIJ for banking and proper accounting.     

i) The Chair shall also be required to provide written reports to the BoD for inclusion within 
the Annual General Meeting Package (AGM), to be distributed to the members ahead of 
the AGM. 

j) The Chair is not entitled to receive notice of or attend, participate, or vote at Board 
meetings. But the Chair of the BoD may invite the Chair of the JIY to attend Board 
meetings as an observer. 
 
 
 

mailto:jiy@jaffari.org
mailto:events@jaffari.org
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6.0 Responsibilities  
a) The Chairperson shall:  

• Liaise with the members of the JIY and promote youth participation in JCC’s 
activities 

• Submit to the BoD a report of activities of the JIY and its annual budget  
• Carry out such duties as are assigned to him or her by the BoD from time to time 
• Determine priorities and guide the JIY as a committee.  
• Direct the long-term strategic objectives to support in decision-making  
• Report to and maintain regular contact with their BoD Liaison  
• Call and chair meetings 
• Set the agenda and preside over all meetings  
• Ensure short- and long-term objectives are met 
• Submit monthly summary reports to the BoD when possible.  
• Ensure JIY team members are responsible, accountable, supported and completing 

assigned or delegated tasks 
 

b) The Vice Chairs (1 Male and 1 Female) shall: 
• Report to the Chair 
• Act as the main JIY contact for community at large 
• Ensure short term objectives are met 
• Submit monthly summary reports to the Chair 
• Coordinate with other groups under the ISIJ committee regarding events, projects, 

programs, etc. These can include the ISIJ BoD, Ladies’ Committee, Jaffari Volunteer 
Corps, Tabligh Committee, Jaffari Support Services, etc. 

 
c) The Secretary shall: 

• Report to the Chair 
• Submit monthly summary reports to the Chair 
• Record minutes for all meetings, ensure quorum requirements are met before the 

meeting commences, and issue timely notices of all meetings 
• Keep accurate records of all meetings and proceedings which shall be circulated 

after such meetings  
• Consistently update and maintain the JIY social media sites, including 

communications from youth and current events  
• Be responsible for recruiting new volunteers  
• Coordinate volunteers necessary for project teams, projects, events, programs, etc. 

 
d) The Treasurer shall: 

• Report to the Chair 
• Manage and disburse funds as approved by the BoD or Hon Treasurer and 

submit quarterly and annual financial budgets to the BoD  
• Maintain and update all financial records of all JIY event accounts 
• Prepare and present budgets, accounts and financial statements and be 

responsible and accountable to the Committee for such statements 
• Contribute towards the fundraising strategy and financial goals of the committee 
• Approve all events, projects, program budgets, and expenses 
• Verify with the Chair, after each event, project, or program that all finances are 

accurate, legitimate, and correct 



 

 Terms of Reference for The Jaffari Islamic Youth| 5 

 
e) The Communications (1 Male and 1 Female) shall: 

• Report to the Chair 
• Submit monthly summary reports to the Chair 
• Be responsible for marketing the organization and increasing awareness of JIY in 

alignment with ISIJ’s image and beliefs to the public and maintain JIY as a brand 
• Coordinate with Masumeen Youth, Afghan youth and other Shia youth teams 

around the world, including those belonging to NASIMCO and the World 
Federation Jamaats (Orlando Youth group, New York, London, Dubai etc.) 

 
f) The Elected Members (1 Male and 1 Female) shall: 

• Carry out such duties and responsibilities as may be assigned to them by JIY Chair 
and/or Vice Chairs 

 
7.0 Meetings  

a) The JIY will meet at least once per month 
• Meetings may be held in person, via teleconference or via video conference. 
• The Chairperson shall chair and call the meetings 

b) Quorum for the meetings of the Committee shall be five (5) members 
c) Notice of such meetings with agenda shall be distributed to JIY members at least 5 days 

in advance of the meeting date. 
d) If a member is not able to participate in a meeting, that member notify the Chair in 

advance so that the Chair can share the member’s perspective at the meeting.  
• That member may also submit written comments or documentation in advance of 

the meeting.  
• Submissions required for a meeting that are made after said meeting will not be 

considered for decision making. 
 
8.0 Quorum/Voting 

a) Quorum shall be a minimum of five (5) members. In the event of lack of quorum at the 
adjourned meeting, those present shall adjourn the meeting at such time and place, not 
being the same day, as they may determine. Those members present at such second 
meeting shall constitute a quorum. 

b) Issues requiring a vote shall at any meeting be taken by a ballot, if so demanded by any 
member present, but if no demand is made, the vote shall be taken by show of hands.  

c) The Chair shall have the casting vote in the event of a tie.  
 
9.0 Decision-making/Governance  

a) The JIY shall strive for consensus when making decisions. If consensus cannot be 
achieved, the members must agree on how to deal with the outstanding issue, i.e. vote, 
table the issue to another meeting or take the issue to the BoD. 

b) When voting, majority (50%+1) rules with quorum present. There shall be NO email 
voting unless determined by the JIY in advance of a vote.  

c) The committee cannot commit the use of the ISIJ’s financial and human resources without 
prior approval from the BoD.  In any case, any purchases shall abide by the ISIJ’s Policies 
and Procedures for Procurement. 

d) The activities of the JIY shall be subject to the same review, audit rules and reporting 
requirements as applicable to ISIJ.  



 

 Terms of Reference for The Jaffari Islamic Youth| 6 

e) When a conflict arises between members of JIY or other parties, members should seek 
guidance from the JIY Chair based on the agreed upon Terms of Reference. If the Chair is 
still unable to resolve the conflict, they may escalate and seek guidance from the BoD 
Liaison.  
 

 
10.0 Minutes 

a) The Secretary shall take minutes at meetings and the minutes shall be approved at 
subsequent meetings.  

 
11.0 Accountability  

a) The JIY will be accountable to the BoD through the Chair of the Committee and via the 
appointed Board Liaison.  

 
12.0 Funding 

a) At the beginning of each year, the Committee will develop a budget of financial resources 
it would require funding its projected activities for the year and provide the same to the 
Treasurer of the ISIJ for consideration and approval. 

b) Ongoing financial needs will also arise from time to time and in each case, a short-term 
budget shall be provided to the Treasurer of the ISIJ with recommendations on 
procurement and/or approval. 

c) No fundraising activities shall be undertaken without the approval of the BoD.  
d) To receive reimbursement of approved expenses, the JIY must email finance@jaffari.org 

and copy the BoD Liaison with the Expense Reimbursement Form and invoices that have 
been approved by the JIY Chair.  

 
13.0 Changes to the Terms of Reference  

a) A review of the Terms of Reference shall be undertaken whenever there is a change of 
leadership or new direction proposed by the committee. 

b) Any changes to the document shall require the approval of the BoD. 
 
 
Appendix 
 

1. Governing and Operating By-Laws 

2. Code of Ethics 

3. Conflict of Interest Policy 

4. Confidentiality Agreement 

5. Information Consent 

mailto:finance@jaffari.org
https://drive.google.com/file/d/1_6HOQj-Xt_jZt1AvcExt4yde-Oya1H5B/view
https://drive.google.com/file/d/1HkRY0e5DJtSy7VhFhzywBlRVa0cwan8Y/view
https://drive.google.com/file/d/18cPgkvGA9E-72oebEHgNuHU6xJtY8vv7/view
https://drive.google.com/file/d/1iiYY6ijph_cpWMcyXoKHItk_eCenQF3E/view
https://drive.google.com/file/d/1ZWH4HatrFo4xEEzFkHQD3SFRycgdLpdc/view

